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1] INTRODUCTION: multiple challenges 
The whole world has been greatly shaken in the past months by 
the Covid-19 pandemic and Kisiizi is certainly no exception.  
Tragically the Chairman of our Board of Governors, Bishop Benon 
Magezi, died of covid in Mulago National Referral Hospital 
Intensive Care Unit.  We miss him greatly as he was committed to 
Kisiizi and engaged actively in our ministry as well as being a friend 
and counsellor to members of Management as well as the Board. 

 
 
Board of 
Governors 
November 
2020 with 
Bishop Benon 

 
 

 

Flooding:   Kisiizi also suffered 

serious flooding once again in 
September 2020 which required 
urgent evacuation of some 
patients to other wards.   
 
Staff responded very effectively 
and all patients were fine and 
all services continued 
uninterrupted.  The main 
challenge proved to be damage 
to our main Hydro-Electricity 
Generator Alternator that was 
damaged and we had to rewind 
the wiring which is quite a major 
undertaking.  It meant that for 
over a month we ran the hospital 
on the back-up hydroelectric 
generator or sometimes the diesel 
generator. 
We have built defences for the 
generator house and are widening 
the channel to avoid any 
bottleneck obstruction. 

 
The photo shows our flooded 

Children’s Ward. 
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The new barrier wall at the Generator House to 
protect against flooding damage >>> 

=================================== 
Finances: The above issues have inevitably 

created financial pressures on Kisiizi.  
Management very reluctantly had to take a 
decision to cut salaries of staff, a measure that 
had never been needed before.  Sadly, we 
subsequently discovered that our finance 
manager was stealing from hospital funds and he 
was imprisoned awaiting legal processes.  We are 
very grateful to staff who have helped us to keep 
going and work through these issues and to supporters who have faithfully stood by Kisiizi.  We are making 
progress though there is still a lot to do but we thank God for His provision and pray for justice and 
restoration.  Management is methodically reviewing all our finance and procurement systems.  

=========================================================================== 
Gershom Kabagambe 
It was a huge shock in December 2020 following a road accident to 
lose our friend and colleague Gershom who had served faithfully 
for many years in Kisiizi as our senior anaesthetics clinical officer.  
Gershom helped so many patients in our operating theatres and in 
our wards and trained many staff in theatre, anaesthetics and in 
our School of Nursing and Midwifery.  He and his wife Jasper, who 
has been a nurse in Kisiizi for decades, brought much blessing to 
the Kisiizi community and he is greatly missed.  Jasper continues to 
serve in Kisiizi and also helps lead our Mothers Union group. 

============================================== 
 
 
 

Covid impact: As we write this in 

July 2021 Uganda is again in a tight lock-
down.  Our rural communities are suffering 
with the economic pressures and it is 
harder for the sick to get to us so patient 
numbers have fallen.  Levels of poverty are 
likely to worsen, there are increased 
numbers of teenage pregnancies nationally, and we anticipate negative impact from interruption of normal 
health services though Kisiizi is persevering with its full range of community outreach clinics.  These include 
ante-natal, child welfare and immunisation, mental health and epilepsy, rehabilitation, nutrition services as 
well as the on-going community health insurance scheme support.   
 
Supply lines are affected and there are huge challenges accessing oxygen to refill cylinders.  Thankfully 
Kisiizi has a number of oxygen concentrators (these extract oxygen from room air) which are fine for many 
patients but can only provide up to 5-6 litres per minute. However, some patients need high flows of 10-15 
litres per minute and normally we use cylinders to provide this.   
Currently the facilities where we refill have failed, perhaps due to the huge demand they faced with the 
covid pandemic.  PPE supplies have also been challenging as, of course, world demand is very high and 
supply lines are disrupted. 
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We triage all arrivals in the hospital and any suspects are seen in a designated area and tested for Covid.   
Some are referred to Kabale Regional Referral Hospital but some patients insist on staying here and it is 
possible we may become a designated unit in future as demand increases.  We had worked on the old 
Ahumuza ward installing cubicles and extra power points etc to create an Isolation facility and this has 
proved valuable. 
The Kisiizi School of Nursing & Midwifery, Kisiizi Hospital Primary School and Kisiizi Falls Guest House are all 
closed though at present the Kisiizi Falls tourism park and Visitors Centre are open. 
We are grateful that there has been some provision of vaccines via the Ministry of Health and a fair 
number of our Staff have received the Astra Zeneca vaccine.  Some of our staff have 
had covid but have all thankfully improved. 
 

2] CLINICAL SERVICES: 
In spite of all the above storms and challenges, Kisiizi has maintained its record since it opened in 1958 of 
never closing its doors to patients.  Kisiizi also continues its theme of CARE FOR THE VULNERABLE. 
 
In this financial year Kisiizi saw over 43,000 general out-patients and 6,000 ante-natal mothers.  Over 4,000 
attended the Ahumuza mental health clinics, over 2,500 came to the dental clinic and over 850 attended 
the Eye clinic.  Almost 7,000 patients were admitted to our wards with a total of over 55,600 in-patient 
days.  There were over 1,600 deliveries of whom 140 babies were born weighing less than 2.5kg.  Our 
laboratory performed over 4,500 investigations and 480 patients received blood transfusions. 
 
These numbers are generally significantly reduced from the previous year due to the impact of the 
pandemic and consequent lock-down regulations. 
 
See Appendix 1 for more data 
 
Fig 1:  The breadth of ministries and services offered by Kisiizi including the spectrum of clinical specialties 

 

Back to Contents Page 
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Staffing in Kisiizi: To run all the above services requires a significant number of staff: 
 
Nursing & Midwifery Staff:  Headed by our Principal Nursing Officer, Sister Pamela Miremba 
we have  Nursing Officers with Degree: 3  Registered Nurses with Diploma:  17 

Enrolled Nurses with Certificate:  54  Auxillary Nurses:  16 
Medical Staff: Kisiizi has a number of specialists:  General Surgeon, Physician, Obstetrics & Gynaecologists 
x2, Paediatricians x 3 ( 2 part time, 1 full time who is the Medical Superintendent). 
We have 5 medical officers who rotate around the different departments.  Dr Albert Alinda is the Rubabo 
Health Sub-District co-ordinator for which Kisiizi is responsible. 
Allied Health Professionals: We have 2 general clinical officers (CO’s) and a number of specialist CO’s 
including Anaesthetics, Psychiatry, Dental, Orthopaedics.  Laboratory scientist, technicians and assistants; 
Imaging Lead Officer, Sonographer, X-ray assistants, Pharmacy technicians and assistants. 
 
Chaplaincy: As a Church of Uganda Hospital, Kisiizi 
has a Chaplain, Rev. Canon Joshua Bwebale assisted 
by his deputy, Rev Jovia Nuwagaba.   They support 
pastoral care, counselling and palliative care teams as 
well as Christian services every Sunday, discipleship 
groups etc.  When not in lockdown Staff meet 
together in Chapel every weekday at 8am to start the 
day together sharing worship and a Bible passage.  

We have a Social Worker, Night  
Kwesiga, who provides further 
counselling to patients and relatives as 
do the Hope Ministries team who have a 
particular historical role of support for 
people living with HIV. 

 
The Kisiizi Mothers’ Union group >>> 

 
============================ 
Support Staff include:  Administrator, 
Finance Manager, Accountant, Accounts 
assistants, Data Officer, IT co-ordinator, 
Secretary, Receptionists, Insurance Scheme Manager, Assistants, Field Officers 
======================================================================================= 

New clinical services introduced: 
Endoscopy: We are very grateful to Dr Gabriel Okumu, formerly a 
Specialist Surgeon in Kisiizi and now in Kampala, who with colleagues 
helped Kisiizi to start an Endoscopy service.  We now have good 
equipment to conduct upper and lower gastro-intestinal endoscopy  
(this is where the surgeon can inspect the inner surface of the stomach or 
bowel using a flexible telescope so no cutting or incision is required). 
 
These investigations are very valuable in helping early diagnosis of 
tumours that otherwise would advance. 
 
Child & Adolescent Mental Health Services:  Sister Sayuni Prima Tugume has now successfully 
completed her specialist advanced diploma and is launching this new service that will benefit many young 
people struggling with a range of different mental health issues and addictions. 
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Thermocoagulation: With kind support from Kisiizi Partners, Kisiizi received equipment to perform 
thermocoagulation in the treatment of some patients with early cancer of the cervix.  This allows a rapid 
treatment when such lesions are identified. 

Amasiko (Hope) Room: Special Care Mothers 
Room (5 beds):  Dormitory accommodation 
for the mothers of neonates in Special Care 
Baby Unit.  Some of our babies are in the unit 
for months and of course their mothers need 
to be close by to breast feed and support.  
They were previously staying in Maternity but 
this was challenging when the ward was busy.   
 
High Dependency Unit developments:

 We have developed high dependency areas in our 
different wards to care for our sicker patients.  We are 
grateful for the support we have received from friends and 
partners providing better beds and some multi-parameter 
monitors.  With the need for a covid isolation facility such 
monitors provide an added help to staff as they record trends 
of results and can automatically check blood pressure etc. so 
reducing the frequency of direct contact by our staff.  
The screen seen in the photo is monitoring a very sick baby in 
the neonatal unit and allows blood pressure and ECG monitoring hitherto impossible to do. 
We hope to continue this development in the coming year to allow good monitoring of post-operative 
patients including mothers.   
 
Ante-natal ultrasound basic obstetric scans in community outreach clinics: 

With the kind support of University College Dublin 
Volunteers Overseas and the ESTHER program in Ireland 
we have been able for the first time to provide ante-
natal ultrasound examinations in the community 
outreach clinics. These are at no cost to the mothers. 
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We have trained some of our Midwives to conduct these and hundreds of scans have now been 
performed.  These have allowed important diagnoses to be made that would otherwise have been 
undetected until they caused problems, for example identifying multiple pregnancy, recognising a low-
lying placenta that will prevent a normal delivery and potentially cause catastrophic bleeding etc. 
Interestingly we found some reluctance to have scans in some communities due to false impressions that 
scans can cause damage to the mother or baby (probably due to confusion with the risks of x-ray radiation) 
so our teams have been conducting health education to combat this misconception. 
======================================================================================= 

Smart Discharges programme: “Healthy children, informed parents” 
This is an important initiative that methodically assesses and stratifies the risk of post-
discharge mortality in children under 5 years of age admitted to hospital.   
This important research is being undertaken in a number of selected units in different 
parts of Uganda.  Kisiizi was chosen as we have integrated the algorithms into 
Stre@mline, the IT system developed here which offers a number of important benefits 
to the programme.  (www.streamlinehealth.org) 
======================================================================== 

 

Out-Patient Services in Kisiizi:   
In-charges: Sister Kiconco Kate / Sister Arinda Caroline 
Staffing:  3 registered, 8 enrolled nurses  
We continue to offer general clinics for adults and children.  The out-
patient block is open 24 hours a day and includes an Accident & 
Emergency area to deal with very sick patients and trauma cases. 
Specialist clinics include ante-natal, post-natal, family planning, 
dental, diabetic, eye clinic, ART clinic (anti-retroviral treatment clinic 
for patients living with HIV infection), diabetes, neuro/epilepsy, 
general medicine including hypertension & cardiac and respiratory 
cases, immunisation mental health, gynaecology, paediatric, surgery 
and tuberculosis. 
We are pleased to have welcomed Dawn Christine, our new 
Customer Care officer, who helps ensure the smooth running of the 
clinics supporting any patients who need advice or guidance. 

 
Evidence, our dental clinical officer, with a happy patient >>> 

 
 
 
<<<Kisiizi is also offering cervical 
cancer screening as well as family 
planning services and training.  We 
are grateful to U-Shape for their 
support. 
 
 
Health Screening: General 
patients go through a Triage process 
which includes health screening for 
tobacco and alcohol use, unmet 
family planning needs and 
tuberculosis symptoms.   

 Back to Contents Page 
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Observations are recorded including temperature, pulse, blood pressure, respiratory rate, oxygen 
saturation plus growth parameters such as height, weight, mid-upper arm circumference and a body mass 
index is derived to detect under- or over-nutrition.   
 
Our Stre@mline system incorporates the World Health Organization Emergency Triage and Assessment 
tool (ETAT) for those below 12 years of age and helps to pick out children who need to be prioritised.  It 
also ensures all general patients are screened for TB as nationally there are concerns about Ugandans 
dying of tuberculosis even when they don’t have HIV. 

 
In-Patient Services in Kisiizi: 

The Ahumuza Centre (28 beds)  In-charge: Orishaba Georgious 
Staffing:  1 Psychiatric Clinical Officer, 1 registered psychiatric nurse, 1 registered Child & Adolescent 
Psychiatric nurse, 2 enrolled psychiatric nurses, 2 enrolled nurses, 1 assistant and 1 helper. 
 
The centre provides male and female wards for patients with mental illness as well as day care and out-
patient services.  A recreation and garden area are linked.  Patients coming for follow up return to the 
same centre and so are familiar with the environment and staff.  In-patients are given a Ahumuza t-shirt to 
wear.  Kisiizi has now established a strong reputation for its mental health services having for many years 
been the only rural hospital in Uganda to provide in-patient care for these vulnerable patients. One 
consequence is that we receive patients from a large catchment area, sometimes arriving without anyone 
knowing who they are or where they are from.  Kisiizi never turns them away and has sometimes looked 
after people for many months before finding out where they are from and returning them to their families. 
 
We distribute leaflets we made in our local language and give oral advice regarding the risks of excessive 
alcohol intake.  We have also produced a teaching video. 
 
We hope to recruit a further Psychiatric Clinical Officer in the coming year.  We have increased our 
outreach clinics from 3 to 4 a month due to the high demand with ongoing training of village health teams, 
self-help groups and users groups. 
 
In Uganda epilepsy services also come under the remit of Mental Health services and we hope to further 
expand our health promotion and treatment services for people with epilepsy in our community. 
 
Kisiizi has run training in the community utilising the WHO mhGAP v2 modular training materials. 
 
**************************************** 
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  FRUIT OF OUR LABOURS… 

Transformation! 
The compassion and care given by our 
Ahumuza staff to many vulnerable patients is 
heart-warming as we see the fruit.  
 
This young man was found by police in a 
drainage ditch having had seizures. He was 
weak and unable to eat well. Nobody knew 
who he was or where he came from but as he 
improved on treatment the team were able 
to trace his family and re-unite him with 
them leading to joyful celebrations! 
================================= 

 
 
The Maternity Ward (58 beds)  In-Charge: Sister Nahabwe Sarah 
Staffing:  6 registered, 11 enrolled midwives 
is always busy and demand has out-grown its capacity.  Increasingly Kisiizi receives referrals from health 
centres in the community and we have an ambulance to go out with a midwife to bring back mothers who 
have developed problems in labour or whose baby is not breathing well etc. 
 
We have to undertake many Caesarian sections for such cases and thankfully have consistently good 
outcomes but sadly we sometimes receive mothers who were delivered elsewhere and come with 
significant problems.  Recently a mother arrived in shock with very severe infection following a caesarean 
section at another hospital a few days earlier.  Thankfully she was resuscitated in Kisiizi and improved. 
 
We only have 3 labour ward beds and 
sometimes have to resort to mothers 
being on the floor on a mattress which is 
of course very unsatisfactory.   
 
We have been working on producing 
short videos in Rukiga, our local language, 
for health promotion relating to different 
aspects of pregnancy and the care of the 
newborn.  These are for use in ante-natal 
and post-natal clinics, Mothers’ waiting 
home etc. 

Our Obstetric & Gynaecology Consultants are Drs 
Francis Banya and Henry Lukabwe.   
 
We are working on plans for a new Maternity 
and Neonatal Unit which will be housed in a new 
building if we can find the support for the capital 
costs.  The building will also house an Intensive 
Care Unit to allow us to offer respiratory and 
renal support to acutely ill patients. 
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The Mothers’ Waiting Home (24 beds) 
(MWH) was built with help from Kisiizi 
Partners in response to a terrible tragedy in 
2012 when two mothers had arrived in 
Kisiizi already dead as they could not reach 
us in time.  The MWH has proved very 
popular.  Its 24 beds are between 75 and 
100% filled most of the time. The mothers 
admitted are healthy but need to be close 
to maternity due to obstetric risks or due to 
living in a remote location where should 
any complication arise in labour they would 
not be able to get help quickly. A matron 
oversees the mothers at night and a midwife sees them every day with a Consultant ward round weekly.  
We believe this very practical MWH provision has made a big contribution to Universal Health Coverage 
and safety for mothers and their babies. 
A video was made for the 2021 CMF Developing Health course: https://youtu.be/KMBP4kbHzPc 

   

The Special Care Baby Unit (5 
incubators & 13 cots)   In-Charge: 
Sister Sayuni Eunice 
Staffing: 1 Registered, 2 enrolled 
children’s nurses, 3 enrolled 
nurses, 1 enrolled midwife, 1 
nursing auxillary  is also too small 
and actually occupies what was 
meant to be a corridor to labour 
ward plus a “hot room”.  
Nevertheless, many neonates have 
been helped.  There are few 
neonatal services in our region so 
babies may come from some 
distance and from other hospitals 

to access care in Kisiizi.   
 
By Western standards the set up is very basic with no 
ventilators, surfactant, blood gases etc.  However, we 
can keep babies warm, maintain their blood sugars, and 
provide and monitor oxygen together with “bubble 
CPAP” (continuous positive airways pressure) as 
described by World Health Organisation, which can help 
some babies significantly.   
 
One common problem is neonatal jaundice for which we 
provide phototherapy and sometimes perform exchange 
transfusions when the level of bilirubin is very high.  This 
procedure can prevent deafness, brain damage or death 
but is rarely available in other units. 
 
Our paediatric specialists are Drs Josephine Mugume, 
Gloria Kiconco and Ian Spillman. 

https://youtu.be/KMBP4kbHzPc
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FRUIT OF OUR LABOURS… 
Here is one of the “graduates” 
from the Special Care Baby Unit 
coming back to visit with her 
dad.  Now age 3 ½ years, this 
little girl was born weighing 
only 800 grams in Kisiizi and 
was cared for in the neonatal 
special care baby unit for many 
weeks until she was strong 
enough to go home.  
 

It is a great joy to see such children growing up healthy…. 

 
Children’s Ward (35 beds)  In-Charge: Shibah Asiimwe 
Current Staffing:  3 registered, 2 enrolled comprehensive, 2 
enrolled nurses and 1 enrolled midwife. 
 
The ward receives a wide variety of cases ranging from the 
common infections such as pneumonia or diarrhoea to 
those with malignancies, congenital abnormalities, severe 
sepsis, meningitis etc.  Some children have underlying 
immunosuppression due to HIV and TB, some are 
malnourished.   
 
 

While on the ward our staff provide nutrition training using a 
demonstration garden and chicken project the hospital set up 
behind the ward.  We have now established a number of similar 
demonstration gardens in communities from which malnourished 
children have come to demonstrate to the villagers how it is 
possible to provide a more balanced diet to avoid their children 
becoming so vulnerable. Our Goat Project helps some very poor 
families with a goat to take home for ongoing milk. 
 
The Smart Discharge programme is helping improve follow up post-discharge.   
 
The Gynaecology Ward (24 beds)  In-Charge: Sister Kagaaza Damali 
Current Staffing:  1 registered, 3 enrolled comprehensive, 2 enrolled nurses and 2 enrolled midwives. 
 
helps many women, some of whom arrive very sick with ruptured ectopic pregnancies, others with cancer 
of the cervix etc.  Kisiizi was the centre for a Ministry of Health focus on obstetric fistula.  This is a terrible 
condition in which a lady will leak urine without control and is related to trauma, classically in obstructed 
labour not dealt with in a timely fashion.  Thankfully the number of cases around Kisiizi is minimal due to 
health education and good services over many years but following radio announcements of a special camp 
we had a number of ladies coming for care from a wider region.  Successful surgery is life changing as not 
only are the ladies helped physically but their whole social and family situation is transformed.  25 women 
went home after successful surgical treatment. 
 
See Uganda TV documentary on this: https://www.youtube.com/watch?v=iBdvpnxwHlk 
 
 Back to Contents Page 

https://www.youtube.com/watch?v=iBdvpnxwHlk
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Surgical Male (24 beds) and Female (18 beds) wards  
In-Charge: Mujuni Samson 
Current Staffing:  Registered 1, enrolled nurses 7, assistant 1 
 

receive a wide variety of 
patients some of 

whom travel long 
distances to 
receive services in 
Kisiizi.   
 
Due to the pandemic the normal visiting specialist 
teams in Urology and Orthopaedics were postponed 

but our general surgeon, Dr Paul Matovu, whose salary 
is kindly supported by St. Paul’s Parish Church, 

Glenageary, Dublin, provides a wide range of surgery to 
our patients. 
Surgery on the thyroid, gall bladder, prostate, bowel, etc are common plus 
orthopaedic management of fractures and dislocations etc. The introduction of endoscopy has been a step 
forward and we hope to introduce laparoscopic surgery early next year.  The high dependency area in the 
ward has provided more intensive post-operative monitoring and support. 
 
Medical Upper (32 beds including 5 HDU) and Lower (29 beds) Wards  In-Charge: Sister Biryomunsi Loyce 
Staffing: 3 registered, 13 enrolled, 1 assistant nurses.   
offers treatment to adults with acute and chronic medical issues.  Medical Lower is a series of 
cubicles/rooms offering isolation facilities for patients with infectious conditions such as tuberculosis, 
dysentery etc. to protect other patients from the risk of cross infection.  Many of these patients have HIV 
which lowers their ability to fight infection though those who are fully compliant with anti-retroviral 
treatment will be much less vulnerable. 
Medical Upper includes a 5-bedded high-dependency unit for the sickest patients.  We were able to install 
some multi-parameter monitors to help constantly check the patients and identify problems quickly.  The 
ward has been conducting electrocardiograms (ECG’s) and echocardiograms and has some oxygen 
concentrators offering up to 6 litres/minute supported by back up cylinders. 
 

Old Ahumuza Isolation Unit (13 beds): 
This ward has been converted to have a 
series of cubicles and areas for treating 
patients with Covid allowing areas for 
Staff to don personal protective 
equipment (PPE) and then later remove 
it safely having cared for the patients.  
Logistically there are many challenges.  
Traditionally in Uganda relatives are 
attendants to admitted patients and 
provide the domestic care e.g. washing 
the patient, providing food etc. leaving 
the nursing staff to undertake 
observations, administer treatments, do 
dressings etc.  However in the covid 
situation the attendants are not 
permitted to be present unless the 
patient is very seriously ill. 
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Rehabilitation Centre (“Rehab”) (45 beds):  In-Charge:  Mr Ainebyona Dan 
Staffing:  1 Physiotherapist, 1 Orthopaedic Officer, 5 Rehabilitation Assistants,  (vacancy for 1 Occupational therapist) 

 
Though most services offered are for out-patients the Rehab Centre provides some accommodation 
dormitories especially used for “camps” when large numbers will come for a couple of weeks intensive 
therapy e.g. children with cerebral palsy (CP).  In addition, some patients from the acute wards will be 
discharged for on-going rehabilitation support and will be admitted there for some time to help them 
recuperate and prepare to go home.  
Special clinics run for those with conditions such as 
stroke and provide extra support for needy patients.   
We were very excited to recently receive a container of 
equipment generously organised by CHEEERS- 
Developing Health Together with help from St Andrews 
School and St Paul’s Glenageary parish church in Dublin.  
The container has now been located at our School of 
Nursing providing valuable extra storage. 

St Paul’s has kindly 
also supported the 
appointment of  
Monica Atuheire: 
 

Monica, seen with her two children, is an assistant in our Rehabilitation Unit 

and has been a tremendous encouragement to other parents as she has first 

hand experience of a child with cerebral palsy and has seen the impact that 

good rehabilitation can produce.>>> 
========================================================= 

Community Services 

 

Rubabo Health Sub-District: 
Kisiizi provides supervision of the 
Rubabo Health Sub-District 
working under the District Health 
Officer in Rukungiri (about an 
hour’s drive from Kisiizi).  We 
receive referrals from many health 
centres in the area such as this 
mother arriving for obstetric 
services having developed 
complications in labour. 
 
Dr Albert Alinda, one of our 
Medical Officers, is the co-
ordinator for the health sub-
district and will visit the different health centres accompanied by one of our nurses/midwives to provide 
support and supervision.  They will provide guidance to improve patient care and give feedback about 
cases referred to Kisiizi. 
Outreach Clinics: Kisiizi sends out five general outreach clinics monthly to visit different locations in 
our region offering ante- and post-natal services, family planning, child welfare and immunisation with 
health promotion/education.  Some patients are referred to Kisiizi for further care.  We have also increased 
from three to four Mental Health community clinics every month at different sites providing “care nearer 
to home”.  Our Psychiatric Clinical Officer / Nursing team will also do some home visits to support our more 
vulnerable patients. 
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Nutrition project: Kisiizi follows up malnourished children discharged home and conducts community 
health education and uses the community demonstration gardens, chicken and goat projects as support. 
Prevention is always better than cure.  
Community Based Rehabilitation (CBR) 
Community based rehabilitation continues with early child intervention education classes for mothers with 
CP children.  Adults with disability are also given support to maximise their functional potential. 
 
Kisiizi Community Health Insurance Scheme In charge: Mrs Komujuni Winfred  

The Scheme has 40,477 beneficiaries in 10,440 families in 215 active 
community groups.  This represents a fall in the trend of a previous 
steady increase year on year observed since the inception of the 
Scheme in 1996.  We believe this is due to the economic impact of 
the lockdowns on our communities. 
 
We have been able to open up new groups in the area around the 
Hope Clinic in Rwentobo that Kisiizi operates.  This avails these 
important services to another needy population extending as far as 
the Rwandan border to the south. 
 

In this financial year, 17,826 members of the scheme attended out-patient clinics for services and 2,078 
members were admitted to our wards.  
 
Our total income for the Scheme was 969,236,500 Uganda Shillings (UGX) but our expenditure was 
1,012,641,119 UGX giving a deficit for the year of 43,404,619.  We had anticipated the shortfall might be 
worse with the disruption of the pandemic. 
 
In addition to previous publications on families in our Scheme having a fall in childhood stunting of 5% per 
year compared to controls in the same community, we had shown that admission rate from our clinics are 
only 50% those of non-members. In 2020 a further publication showed that members of our Scheme were 
more likely to follow good preventive medicine interventions such as utilisation of mosquito nets to 
prevent malaria and deworming of children to improve nutritional status etc.  These health benefits are 

part of Universal Health Coverage in action and are in addition to the financial protection 
offered that helps members to avoid catastrophic health care costs. 
 
The article about the Scheme in the Economist magazine in early 2020 has led to interest 
from various groups and we hope that further initiatives will be possible to strengthen 
the programme further and allow more people to benefit.  We have also contributed to 
discussions about the proposed Uganda wide national health insurance programmes. 

 

HOPE COMMUNITY CLINIC, RWENTOBO   
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The Hope Community Clinic in Rwentobo is about an hour’s journey from Kisiizi and is situated in 
Ntungamo District on the main road from Mbarara to Kabale. 

 
The Kisiizi Board agreed to take on responsibility for setting up and 
running the clinic for the first 3 years up to May 2022 when there will be a 
formal review.  It is a Health Centre III level unit but not yet delivering 
mothers as we need 
more support services in 
place to ensure that 
quality and safe care can 
be delivered. 
The pandemic has of 
course interfered with 
plans and delayed 
progress but we are 
grateful to our staff who 
have helped many 
patients and for the 
immunisation and other services offered as well as curative treatments. 

=========================================================================== 
Clinical Support Services 
Operating Theatres In-Charge:   Asiimwe Jadress 
Staffing:  2 registered, 2 enrolled comprehensive and 1 enrolled nurse plus 
5 nursing assistants, 2 cleaners. 
We have 3 main theatres, a minor theatre and a separate Maternity 
Theatre. Plans for the new Maternity block include 2 theatres. 
 
Anaesthesia service  
Staffing: 3 Anaesthetics Officers, 2 anaesthetic assistants (both 
registered nurses) 

The team provide general and spinal anaesthesia for adult and 
paediatric patients in the general and maternity theatres.  They also 
provide support for airway and circulatory management in some high 
dependency ward patients. 

 
Imaging In-charge:  Mr Ntumwa Bedard 
Staffing:  1 Medical Imaging Technologist, 1 sonographer, 1 
radiographer, 1 helper 
We are grateful to our friends in the CHEEERS charity in Dublin who 

responded very quickly when we had a crisis due to 
our old x-ray machine failing.  A replacement was 
installed and is working well.   
 
We need a mobile x-ray or C-arm to use in theatre 
and in patients unable to easily access the imaging 
department.  Longer term we aim to have a CT 
scanner as currently we have to send patients to 
Kabale, about 90 minutes drive away.  Some of these 
patients are acutely unwell and travelling may 
present challenges. 
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Kisiizi still uses films as it does not have digital equipment and recently our film processing machine has 
failed meaning going back to manual systems that are not ideal.  We hope to rectify this soon but the 
current economic pressures mean resources are scarce. Digital processing would cost about 60 million 
shillings (£ 12,500). 
The team have helped to train midwives in basic obstetric ultrasound scanning as part of the 
UCDVO/ESTHER project to provide a new service of scans in the community outreach clinics. 
 
Laboratory   In-charge: Mr Asiimwe Samuel  
Staffing: 1 laboratory scientist, 3 lab technologists, 
3 lab assistants. 
We have expanded the range of tests offered with 
the introduction of “HIV Recency testing” (checks 
if an HIV infection was acquired in the last 6 
months or longer ago), occult blood and covid-19 
antigen testing.  We have received the initial 
equipment for doing PCR (polymerase chain reaction) 

tests for Covid and for Human Papilloma Virus that 
is linked to cancer of the cervix. 
We have installed a UPS power back up system to 
keep our analysers running in spite of any power 
cuts. 

Our External Quality Assessments are run 
every quarter where samples from 
Kampala are provided by national officials 
to Kisiizi for us to test and report. In 
addition we supply them with slides we 
have reported on for them to confirm.  
Happily we have been achieving a 100% 
record reassuring us of the accuracy of our 
tests such as the diagnosis of tuberculosis. 
We hope to expand the laboratory 
including the microbiology section in the 
coming year and we are continuing the 
process of international accreditation. 
=================================== 

Pharmacy & Stores In-Charge: Mr Ochwo Constantino  
Staffing: 2 pharmacy technicians, 4 pharmacy assistants, 2 
nurses. 
The department produces syrups, liquid soap and alcohol-based 
hand rub according to a World Health Organization (WHO) 
formula.  

(We are happy a midwife who worked in Kisiizi took the formula when 
she later went to Burundi who now produce it there – see photo.) 

Pharmacy also produce KisiiziNut ready-to-use therapeutic feed 
for malnourished patients especially children, also to a WHO 
recipe. 
All dispensing is done on the Stre@mline IT system developed in Kisiizi which also produces labels for the 
medicines in either Rukiga or English according to individual patient preference. 
 
Autoclave & Sterile supplies 
Provides sterilisation of instruments and linen etc. needed in our operating theatres, clinics, wards and 
maternity department. 
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Chaplaincy & Palliative Care 
Compassionate counselling and pastoral support to 
patients and their families and friends is part of 
holistic care offered by Kisiizi Staff. Our Chaplains are 
available day and night to help if needed and also 
encourage and support the Staff who may be under 
extreme pressures at times. 
We are working towards a more formal arrangement 
for multi-disciplinary palliative care to support those 
with terminal conditions and their families.   
============================================ 

 
Stre@mline and IT  IT co-ordinator:  Mr Edson Mutaahi 
Records & Data Officer:   Mrs. Komujuni Faith 
Staffing Records Dept:  1 Data Officer, 1 Assistant Records Officer, 5 
Data Entrants, 3 cashiers 
The team register the thousands of patients attending Kisiizi every month and generate all the required 
Ministry of Health and other reports. 
We hope to move to purpose-built Records facilities in the coming year or so if a delayed project 
materialises.  This will link to our insurance scheme offices allowing valuable co-operation. 

 
The Stre@mline patient-centred integrated IT system 
(www.streamlinehealth.org) developed in Kisiizi is now in 
30 hospitals/clinics in Uganda and there is even a 
Portuguese version in Mozambique!   
 
Stre@mline incorporates a range of patient safety 
features and includes the Insurance Scheme module, 
patient finance module etc. and we are introducing the 
new full procurement module.  
 

Biomedical Engineering In charge:  Mr Darius Ariyo 
Linked to Kisiizi Hospital Power Limited, the Biomedical workshop provides valuable support in 
maintenance of hospital clinical equipment such as oxygen concentrators to ensure devices are safe and 
reliable.  Unfortunately in the Kisiizi environment we do find wear and tear can be significant and some 
things break down more often than we would wish.  One factor has been when the power supply is 
interrupted especially in the dry season when there is less water for our hydro-electric generator so the 
introduction of UPS devices to maintain power will help and the lab system is already proving valuable. 

=========================================================================== 
3] Training in Kisiizi 
 
Kisiizi School of Nursing & Midwifery    Principal Tutor: Sister Leah Tumuhairwe 

 
The five month lock-down from 20th March 2020 and the 
current one from 7th March 2021 have of course greatly 
impacted our School.  Nevertheless, finalists sat exams 
with 100% passing in December 2020 and 98% in March 
2021.  The planned Graduation ceremony has been 
repeatedly delayed due to the lockdown restrictions but 
will now be a virtual event on 3rd September. 

http://www.streamlinehealth.org/
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The student numbers have fluctuated just over 300.  A new Clinical Instructor and Clinical Skills Laboratory 
Co-ordinator have been appointed.  A flexible work:study programme has been introduced and some of 
our enrolled Certificate nurses are upgrading to registered Diploma level. 
Plans for the future include upgrading to become the Kisiizi Institute of Health Sciences allowing us to offer 
a wider range of courses such as laboratory assistant, theatre assistant, Data and records etc.   
 
We are hoping to provide back up solar power to reduce the challenges when our hydro-electricity is over-
stretched and also plan to construct a new School Hall, Skills Lab and more accommodation. 
 

Kisiizi Hospital Primary  School  Headmaster:  Mr Spencer Tweteise 
The pandemic has caused severe disruption to the school programmes but while in 
session the school was running well.  We have 15 teachers, 3 nursery and 7 primary 
classes and 10 children with special needs such as osteogenesis imperfecta, cerebral 
palsy, oculo-cutaneous albinism 
etc. and they are well integrated. 
We are working to establish a link 
with Church of England Norley 

Primary School in UK and sent them a video to 
introduce them to our school.  This was well received 
and we hope that the link will develop and be 
mutually beneficial. 
 

Intern Training 
Kisiizi continues to train intern nurses and doctors 

who have completed their 
undergraduate degrees and are 
sent to us by the National 
Intern Committee.  This means 
we receive quite a range of 
trainees from different parts of 
Uganda and from various 
medical or nurse training 
schools. We currently have 13 
medical and 2 nurse interns so 
quite a big group to organise.  
The Uganda government pays 
their salary and Kisiizi adds a 
top up.   
 
We appreciate their 
contribution to the hospital.  
Some stay on to become 
Medical Officers and even 
specialists. They rotate through 
General Medicine, Surgery, 
Obstetrics & Gynaecology and 
Paediatrics. 

 Dr Oteho A M Joel 
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Staff Training 
Kisiizi also runs Continuous Professional Development sessions on a wide range of topics every Friday 
morning for clinical staff and a weekly multi-disciplinary audit rotating around the four main specialty 
areas.   
We also hold a Maternal & Perinatal Death Surveillance Review meeting on Tuesdays and monthly Quality 
Improvement, Infection Prevention and Control and departmental meetings. 
There are extra sessions for the Results-Based Financing Programme run by the Ministry of Health. 
Kisiizi continues to release staff for various training programmes including Covid, Non-communicable 
diseases, ophthalmology, family planning, cervical cancer screening etc. 
 
In addition we have Sister Jane Kenyangi , formerly sister in charge of Children’s Ward, training as a Tutor 
though the course has been disrupted by covid impact.  Also Bonny Musiimenta is training as a special 
needs assistant to work in our Primary School with support from CHEEERS-Developing Health Together. 
======================================================================================= 
 

4] General Support Services:    
Utilities: 

Kisiizi Hospital Power Limited   
Manager: Mr Herbert Kwiziira 

 
We are very grateful for the hydro-
electricity for the hospital and 

local community. We have 707 connections to households or 
small businesses outside the hospital complex.  Kisiizi Hospital 
with Kisiizi Hospital Power Limited have signed a 
Memorandum of Understanding with East Africa Power to run a 6 month 
feasibility study looking at solar back up to help us in the dry season when 
demand may outstrip supply, and to scope out a potential further hydro-
electricity project a few kilometres downstream from Kisiizi. 
 
Water / waste  In-Charge:  Tinkasiimere Richard  
Kisiizi has a protected spring with a gravity feed system to our reservoir tanks from which water is 
distributed.  Following damage in the floods in September 2020 new and more robust pipes were installed 
and are functioning well.  Sanitation in Kisiizi varies from flush toilets to pit latrines.  Kisiizi has two 
plumbers who support the Estates Manager and Administrator in keeping this all working. 

 
Estate   In-Charge: Turitwenka Justus 
Kisiizi owns land around the hospital and has livestock including cows and goats plus forest areas, mainly 
eucalyptus though we hope to plant more indigenous trees.  The majority of our 300+ staff live in our 
Estate so the buildings need maintenance and support, waste management etc. supported by our 
carpentry workshop, welding facility, builders and painters. 
 
Security & Safeguarding In-Charge security: Rucumu Benon  
Kisiizi has askaris/watchmen on duty 24 hours seven days a week and there is a police post in a Kisiizi 
Hospital building opposite our main entrance.  
 
Kisiizi monitors and responds to any safeguarding issues concerning patients, students, staff etc. and will 
liaise with the police and community leaders or officials as appropriate to protect the vulnerable. 
Our safeguarding policies are available on our website www.kisiizihospital.org.ug    

Back to Contents Page 

http://www.kisiizihospital.org.ug/
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Canteen & Dhukas Kisiizi 
has a Canteen where patients, 
attendants and staff can 
purchase local meals and 
supplies.  We have also 
constructed some dhukas 
(small shops) on the road and 
like the canteen these are 
rented out so provide some 
income as well as a service for 
our community. 

 
Vehicles and mechanics 
workshop In-charge: Fred 
Ssembuya 
Staff:  1 mechanic, 2 drivers 
 

Kisiizi operates a 24 hour ambulance service to collect sick mothers or young children from surrounding 
health centres.   
We have two double-cabin pick-ups that are quite versatile and one land-cruiser for teams going out to run 
outreach clinics.  Unfortunately our station wagon is off the road needing a new engine that we cannot 
afford. We have a new bus for the School of Nursing but no hospital lorry though hope to have one with 
the expected WRBLO programme due soon.  We are about 50 minutes drive from the nearest tarmac road. 
Our local routes are rough gravel roads that become pot-holed and cause a lot of wear and tear on our 
vehicles so it is a challenge to keep them all on the road and safe.  We have to have 4-wheel drive vehicles 
for the wet season when some roads are very muddy. 

Laundry & Tailoring 
In-Charge:  
Kinarenda Sam 
 
Sam and team make 
uniforms for staff and 
students, bed linen, 
operating theatre 
drapes etc. 
 
The laundry provides 
an important service 
dealing with ward and 
theatre linen. 
 
 
 
 
 
 
 

Kisiizi Crafts 
Some of our staff and community make bags and other crafts to sell in the Kisiizi Falls Visitors Centre or in 
the UK with the “Bags of Difference” programme of Kisiizi Partners.  This can provide a valuable extra 
income for some families and make a real difference. 
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Good Samaritan Fund (GSF) 
Kisiizi is a private not-for-profit hospital so has to 
charge user fees to keep running but will never turn 
people away 
In addition to the financial protection provided for 
members of the Kisiizi community health insurance 
scheme, the GSF supports patients or families who 
are unable to pay their bills.  It also pays for certain 
items such as infant formula milk for preterm 
babies whose mothers are unable to produce 
enough breast milk. 
 
<<< This lady is caring for her orphaned grandchild 
helped by GSF. 
 

GSF receives its income from  

• 25% of collections in Sunday services in our chapel (currently discontinued due to lockdown) 

• Contributions from visiting international students on medical elective attachments (currently closed 
due to lockdowns) 

• Donations 

• Proceeds from the Kisiizi Falls Tourism Park 
 
CHILD SPONSORSHIP  Co-ordinator:  Mr Enoth Musiime 
This scheme is supported by Kisiizi Partners (www.kisiizipartners.org.uk) in their Kisiizi Orphans programme 
and makes a huge difference to the lives of the 277 children and students enrolled.  Education and 
healthcare costs are covered and this provision is of enormous value to the families giving the youngsters a 
chance in life that they otherwise would not have had.  7 students completed their university courses, 24 
completed certificates from technical colleges, 5 achieved certificates in Nursing and 1 in Midwifery.  
This is another way Kisiizi cares for the vulnerable. 
 

Kisiizi Falls Tourism Park  Manager:  Mrs Becky Matovu 

 
 
The only tourism project in Uganda supported 
by the United Nations World Tourism 
Organization ST-EP program (sustainable 
tourism, eliminating poverty) Kisiizi Falls has 
achieved Travellers Choice status on the 
TripAdvisor international website. 
 
Thousands from all over Uganda have visited 
since Kisiizi Falls opened in 2016 and 
international visitors from many corners of the 
world have also been.  Proceeds help the Good 

http://www.kisiizipartners.org.uk/
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Samaritan Fund and the project also supports conservation of wildlife providing an oasis for birds including the 
crested cranes who breed here. 
 
Kisiizi  Falls received school and university groups and aims to teach 
something of environmental protection with visits offered to our 
hydro-electric generator illustrating renewable energy.  We also have 
a project of reusable nappies/diapers to provide an alternative to the 
disposable pampers nappies that have proved very damaging to the 
environment as they clog landfill sites and do not biodegrade. 

Recreation 
As well as free access to Kisiizi Falls Tourism park, our Staff enjoy sports including football, badminton, volleyball, 
netball and also watching matches on TV.  We also have a mix of different fellowship groups spread across the week. 
 

Administration 
Senior Hospital Administrator:  Mr Moses Mugume  Principal Nursing Officer: Sr Miremba Pamela 
Human Resource Co-ordinator:  Mrs Christine Awori Finance Manager:  vacant 
MS:  Dr Ian Spillman      Deputy MS:  Dr Francis Banya 
Managing all the above activities is rather like running a small town so there are a lot of administration 
duties supervised by the Management Committee supported by various advisory groups.  Of course, our 
main asset is our Staff and as the government has increased its salaries for health workers we have lost 
some of our employees but overall we have many faithful and long-term workers for whom we are very 
grateful.   
We continue to liaise with partners and stakeholders at locality, district, regional, national and global levels 
and we believe that Kisiizi is making a significant contribution to the goal of universal health coverage and 
some of the sustainable development goals.  We pray that as we strengthen Kisiizi these contributions will 
also grow and one of our strategic goals, that of being a centre of excellence but accessible to the poor, will 
be achieved. 

 
Plans for the future See strategic plan and workplan 

Plans include: 

• A small oxygen plant to provide piped oxygen to the ward and Special Care Baby Unit and Labour 
Ward is due to be installed by FreO2.  It utilises an oxygen concentrator and has a back-up system 
to continue providing  oxygen if there is a power cut. 

• Laparascopic surgery 

• Palliative Care team service development 

• School of Nursing upgrade to Institute of Health Sciences 

• Extension of drinking water to ward areas 

• Scoping out solar energy support and further hydro project in partnership with East Africa Power 

• New Maternity and Neonatal Unit 

• New Intensive Care Unit  
  

WRBLO project includes: 

• Extension to Surgical Ward 

• New Mortuary 

• Solar water heaters & backup 

• Ambulance 

• School of Nursing & Midwifery hall  
Etc. 

 
 
 

Back to Contents Page 
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APPRECIATION 
We express our heartfelt appreciation to  
* all  our Staff who have persevered through what has been a very tough year and kept all our clinical 
and community services fully available. 
 
* the Government of Uganda Ministry of Health, District Health Officer and their teams for support 
for our Intern salaries, Primary Health Care & Results-based financing programmes, help with Personal 
Protective Equipment etc. 
 
* Kisiizi Partners for supporting the Orphan project, Staff salaries, training & equipment 
 
* Uganda Protestant Medical Bureau and USAID for supporting HIV services including diagnosis, 
counselling, treatment modalities in Kisiizi and our communities 
 
* to all our other support organisations, churches and individuals in the wider Kisiizi family in Uganda 
and other countries who pray for Kisiizi, encourage and support us to keep going and who have stood with 
us in all the recent challenges.  
 
It was great to interact with many Friends of Kisiizi in our Virtual Friends Day on December 5th 2020 and we 
hope to arrange another day later in 2021. 
 
 

 
Thank you all for standing with us 

as we press on towards our goals in spite of the challenges. 
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Appendix 1:  DATA for FY July 2020 – June 2021 
 Annual total (Monthly)  Previous 

year 
 

OUT-PATIENT CLINIC     

General Out-Patients  43,677 3,640 61,825  

Referrals to Kisiizi 1,029 86 1,497  

Referrals from Kisiizi 42 4   

Eye Clinic 858 72 1,400  

Ahumuza  (mental health) 4,010 334 3,498  

Dental Clinic 2,545 212 3,110  

     

ANTE-NATAL CLINIC     

Ante-natal Patients - total 6,154 513 7,258  

Ante-natal Patients - new 1,494 125   

Ante-natal - Tested for HIV 1,378 115   

Ante-natal – positive result for 
HIV 

10 1  Rate = 0.7%  

Ante-natal referrals to Kisiizi 209 17   

ADMISSIONS    Patient Days 

Children's 894 75            5,276  

Medical Male Upper  500 42            2,249  

Medical Female Upper 592 49            2,814  

Surgical Male  797 66            4,824  

Surgical Female 304 25            2,311  

Medical Lower 410 34            3,004  

Gynae Ward 606 51            2,778  

Maternity 1,775 148          13,288  

Mental Health 568 47            6,779  

SCBU 353 29            3,569  

Rehabilitation 177 15            3,628  

Mothers Waiting Home 364 30            5,117  

TOTAL 6,976 581 8,236 55,637 

     

MATERNITY     

Deliveries 1,609 134 2,030  

Live births 1,585 132   

Caesarian Section 664 55 65 Rate = 41% 

Mothers HIV +ve delivered 80 7   

Babies weighing less than 2.5kg 140 12   

     

LABORATORY     

Blood transfusions 480 40 375  

Malaria slides examined 2,698 225   

Malaria slides positive 137 11  Rate = 5.5% 

TB sputum examined 54 5   

TB sputum positive 2 0  Rate = 3.7% 

GeneXpert TB screen 
performed 

653 54   

GeneXpert TB positive 50 5  Rate = 7.65% 

Total lab tests performed 4,588 382 4,363  

IMAGING     

X-Rays taken 1,961 163 1,908  

Ultrasounds performed 
6,921 577 6,728 Not including 

community 
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Appendix 2:  Videos / publications from Kisiizi  
 

Publication 
/ Date 

Title / Name/Authors/ Link Comments 

Plos One 
 
July 2021 

Dropping out of voluntary community-based health insurance in rural 
Uganda: Evidence from a cross-sectional study in rural south-western 
Uganda Emmanuel Nshakira-Rukundo, Essa Chanie Mussa, Min Jung Cho 
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0253368  

A further study from Kisiizi 
Community Health 
Insurance Scheme looking 
at factors involved in 
members dropping out 

Developing 
Health 
Course 
July 2021 

Sustainable Development Goals   https://youtu.be/MA3ISAuxK3I   

Kisiizi Mothers’ Waiting Home   https://youtu.be/KMBP4kbHzPc 
Kisiizi Community Health Insurance Scheme   https://youtu.be/cxPemUfQHHc 

Video presentations used in 
the Developing Health 
Course  

WHO -
THET  
March 
2020 

Twinning Partnerships for Improvement:  Three front-line programmes 
including Kisiizi made 10 minute videos for a global webinar so you can 
access them on the THET website:  https://www.thet.org/our-work/policy-
work/quality-improvement/ 
 

Follow up from the first 
wave of the WHO African 
Partnerships for Patient 
Safety with Countess of 
Chester Hospital 

The 
Economist 
Jan 2020 

Kisiizi Community Health Insurance Scheme featured 
https://www.economist.com/middle-east-and-africa/2020/01/30/how-a-ugandan-
hospital-delivers-health-insurance-through-burial-groups  

Special article on the 
impact of our scheme 

   

YouTube Kisiizi overview presentation  

https://youtu.be/bYFjCeg7qLA 

slides & greeting from 
Moses Mugume 

YouTube 
2019 

Kisiizi Hospital Mothers Waiting Home  
https://youtu.be/0_tc_sFZjI0 

Uganda Broadcasting 
Corporation TV  

YouTube 
2019 

Free Fistula treatment at Kisiizi Hospital 
https://www.youtube.com/watch?v=iBdvpnxwHlk 

Uganda Broadcasting 
Corporation TV. 

YouTube 
2019 

Possible Government support for Kisiizi to offer free maternal services 
https://www.youtube.com/watch?v=GkWLHHNFDkI 

Uganda Broadcasting 
Corporation TV  

 
 
Appendix 3:  Kisiizi Timetable 
Normally staff meet for chapel 8 – 8:30am every weekday 

Sunday English services 8am and 10am, Rukiga service 
4pm 

25% of collections go to Good Samaritan Fund to help 
vulnerable patients 

Monday 8:30am Management planning and prayer meeting  Includes review of suggestion boxes etc. 

Tuesday 8:30am  Maternal & Perinatal Death Surveillance 
committee 

Reviews any stillbirths, neonatal or maternal deaths looking 
for any key lessons 

Wednes
day 

8:15am  Multi-disciplinary Audit /Case review  Rotates around Medicine, Surgery, Obstetrics / Gynaecology 
and Paediatrics 

Thursda
y 

8:30am Quality Improvement meetings alternate 
weeks. 
8pm  Monthly management prayer meeting. 

Includes Drugs & Therapeutics, Infection Prevention & Control 

Friday 8:30am  Continuous Professional Development Topic or case presentations, quizzes etc. in different specialty 
areas 
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Appendix 4:  Mission, Vision and Values 

 
“Life in all its fullness”  John 10:10 

 
Name of the Hospital:  “Church of Uganda Kisiizi Hospital” 
 
Motto of the Hospital:  “Life in all its fullness “ 
 
Mission Statement: Bringing holistic health services, care and life in all its fullness to all 

manner of man in the Hospital and all communities. 
 
Vision Statement: To further develop an integrated holistic Health System involving 

Church of Uganda  Kisiizi Hospital and the surrounding region to 
provide high quality health promotion, screening and care for 
people’s needs – body, mind, spirit and community – to the glory of 
God that all may find “life in all its fullness”.  

 
 
 
 
 
 

 
 
 

 
 

 

 
 
 
Our Values: 

• Core Christian values applying Biblical principles 

• A centre of excellence with high professional standards and ethics 

• Integrity, Compassion & Humble service 

• Respect for all people avoiding discrimination of race, gender, religion, age etc. 

• Supporting Employees to reach their full potential 

• Responsibility, accountability & good stewardship of God-given resources 

• Care for the vulnerable with Accessibility & Equity for the poor 

 
 

www.kisiizihospital.org.ug www.kisiizifalls.com    www.streamlinehealth.org 
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Appendix 5  :   Stre@mline functionality developed in Kisiizi 

 
 
Appendix 6  :   Satellite view of Kisiizi 

 
  

“Life in all its fullness”  John 10:10 
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