“PRESSING ON…”

“I press on towards the goal…” Philippians 3:14

GREY SKIES…IT’S
FRIDAY…
It is with great sadness
that we can now share
the news that our
previous finance officer
Mr Ronnie Okello has
been formally charged
with theft of hospital
funds and is in prison
awaiting trial. You can
imagine how shocked
and sad we are having
been let down and
betrayed. We are
grateful that the fraud
has come to light and we are now trying to deal with a whole range of debts that
he had accumulated unbeknown to us. So it’s a challenging time but we believe
God will take Kisiizi through as He has always done.
In its 63 years Kisiizi has faced numerous “giants” along the way including the loss
of some staff, one of whom was our
first doctor, John Sharp, who had a
brain tumour, and his replacement
Dr Patricia Walker, who died in a
road accident on the way to
Kampala. In later years President Idi
Amin threatened to bomb the
hospital as he accused staff of hiding
rebels near the waterfall. Other big challenges have been the advent
of AIDS with the loss of some of our staff; serious floods; alternator
failure in the generator house; the impact of covid etc etc.

AND YET…
in spite of it all, Kisiizi has not only survived but continued to develop its extraordinary services with a theme of
“Care for the Vulnerable”. For many years Kisiizi was the only rural hospital in Uganda to provide mental health
outreach clinics and in-patient psychiatric services and the Ahumuza Centre provides a wonderful place of care. We
have seen traumatised and seriously damaged people recover with the professional and compassionate care
provided. We still sometimes receive patients in chains and it is a joy to see them released and able to go back to
their communities and families who often had lost hope that they would ever improve.
Kisiizi established the very first community health insurance scheme in
1996 and it has grown steadily to reach 45,000 beneficiaries in 2020
though for the first time this has dropped back due to the impact of covid
to just over 40,000. In addition to financial protection against catastrophic
expenditure on acute health problems, the Scheme has been shown to
significantly reduce childhood stunting year on year and to reduce
admission rates by a staggering 50% as members of the scheme attend
earlier in the course of their illnesses – this is Universal Health Coverage in
action as barriers to accessing health services are removed.

Kisiizi has a Rehabilitation Unit, rare in rural areas, and a Mothers’ Waiting Home providing a safe place for mothers
to await delivery. The Nutrition programme has now developed
demonstration gardens in 7 communities from which we had received
malnourished children to try and prevent more cases. Our child sponsorship
program continues to provide life-changing support for vulnerable orphans
and our Primary School and School of Nursing and Midwifery are in the
process of returning to normal as different groups of students restart their
courses as the lockdown relaxes.

…BUT SUNDAY’S COMING….
Slowly but surely we press on to try and get out from the cloud
and into the sunlight… We are so grateful for the faithful prayers
and support and encouragement from the wider Kisiizi family.
This little hospital, situated at the head of a remote value in the
rural Kigezi highlands, is small enough that we have always said
“if you fly over Kisiizi and blink you might miss it!”… and yet it
has had an extraordinary impact on so many in different parts of
Uganda and many countries across the world as some of you
reading this update will testify.
So in this time of real challenges, we do ask you to stand with us as we stabilise and rebuild and we trust we will
come out stronger. We need prayers for justice to be done, adequate resources to keep us going as we aim to clear
the debts and for the recruitment of a new finance manager. As soon as we are able to we plan to normalise our
salaries but this is not yet possible. We look forward to new hospital programmes developing with our new link with
WRBLO who are also interested in strengthening our insurance scheme.
===============================================================================================

There is HOPE!

The Hope Clinic in Rwentobo is run by Kisiizi …

The Hope Community Clinic in Rwentobo, about an hour drive
from Kisiizi, has just celebrated 2 years since it opened and we
are very grateful to our staff and supporters for all the effort
put in to reach this stage. Some plans have been delayed by the
pandemic impact but are now picking up.
Left: ante-natal care
Right: Sabiiti in his new
uniform!
Below: the new kitchen and
toilet blocks
The community
health
insurance
scheme has
opened new
groups in the
area and
patients in the
Scheme can
access services
from the Hope
Clinic or from
Kisiizi.

===============================================================================================

Audit and Continual Professional
Development continues every week for
all our clinical staff and some sets of
student nurses are back with us.

Kisiizi also hosted a regional
conference for the launch of the
“Smart Discharges” programme. This is co-ordinated by Walimu
working with the Ministry of Health and linked to research teams
in Canada and was held in the Kisiizi Falls Visitors Centre.
The challenge to be addressed is that research shows that across
Uganda the mortality of under-5 year old children is very high in
the immediate months following discharge from hospitals as seen
in the red columns in the graph. A pilot study demonstrated that
with better education of parents and follow up by village health
workers a dramatic reduction in this mortality rate can be
achieved.

Kisiizi was selected as a prime site as Smart Discharges is being
linked to the Stre@mline software developed here.
This will ensure that the work continues after the
Smart Discharges project ends and also allows more
detailed analysis of outcomes. Stre@mline is now in
25 hospitals / clinics in the country and more are
being added.

Stre@mline continues to evolve, for example in the linkage
of lab analysers directly into the programme which we hope
to put in place in Kisiizi in the next few months.
See www.streamlinehealth.org for more details

Supply lines…

The majority of our
clinical supplies are provided by Joint
Medical Stores (JMS) so we receive
consignments from their depots in
Kampala and Mbarara.
International supply lines were
disrupted by the global pandemic but
things are now improving steadily so
more items are available.

Sadly there are many counterfeit
drugs available in Uganda but we
know that JMS medicines are
quality controlled and are reliable.
Kisiizi also produces some
important products including the
manufacture of alcohol-based hand
rub sanitiser using a World Health
Organization formula. We actually
access the alcohol from the sugar
cane factories east of Kampala!
==========================

A KIGEZI QUOTE FROM THE PAST
TO CHALLENGE AND INSPIRE:

Bishop Festo Kivengere grew up a few miles north of Kisiizi
and became an internationally respected Ugandan who
never compromised even when under great pressure in the
Amin era. He was asked the question in the picture during
that time and his reply was recorded for our benefit…

Our biomedical workshop engineer, Darius Ariyo (left), supported by colleagues from Kisiizi Hospital Power Limited,
checking a bed that had arrived in the container from Dublin. They ran training in how to use it prior to sending
them to the high-dependency areas on the wards. We are so grateful for this practical support.
===============================================================================================

Kisiizi from satellite: Visitors often comment that Kisiizi is bigger than they realised.

SIGHTS AROUND KISIIZI…

We don’t see many
planes but this is a UN flight en route to
Democratic Republic of Congo not that
far west of Kisiizi as the crow flies…
Thankfully the ebola outbreak in eastern
DRC has ended but sadly there is reported to
be a lot of civil strife there.
The banner above is part of health education relating to cancer
of the cervix. Kisiizi has increased the frequency of its screening
programmes but wants to expand this more to ensure women
are screened and protected.
Right: a very brightly dressed patient recovering well…

Preparing lunch for the children in the Primary School…
this is posho, made from maize flour… usually served
with beans.

View down to the Primary School from
the hillside – the red roof in good
condition is the new boy’s dormitory
building opened last year. The playing
fields are popular for staff, students and
visitors for football matches and there are
separate areas for volley ball and
badminton.
The main hall of the Primary School is also
used for Sunday services as it is the largest
venue in Kisiizi.
Recently there was a special service led by
members of the Mothers Union seen
below.

Birthdays still have to be celebrated
of course… and the Kisiizi Falls
Visitors Centre has become a popular
venue and if you pop outside you
never know what you might see..

…A flash of red and the Turaco has passed…
Visitor numbers to
Kisiizi Falls are gradually picking up
and the proceeds support the Good
Samaritan Fund of the hospital which
helps the most vulnerable patients.
As populations increase, more land is
taken for subsistence farming so the
natural habitat of some of these
beautiful birds is being infringed.
Kisiizi Falls is increasingly an oasis
and haven
for them.
For those
interested in
knowing
which birds
are shown, the small bird on the previous page is a pygmy kingfisher, a
relatively new arrival. Then above we have the lovely Abisara Neavei
butterfly, the only representative in Uganda of the Riodinidae species
that are more common in S America and Asia. To the right a pair of
Ross’ turacos with one in flight above right. The long tail belongs to a
male pin-tailed wydah while above is an immature harrier hawk. You
may be impressed that we know the names but we have to confess to
looking them up in the “bird book”!

===============================================

As mentioned in the last news update letter (which
like all previous editions is available for download
on our website www.kisiizihospital.org.ug) we are
looking forward to co-operation with WRBLO in
some important projects but meanwhile the focus is
all on just keeping going.
Thankfully the covid-19 numbers are relatively low
in Uganda but there has been some increase in
Kampala and there is a risk of complacency. A good number of our staff have had their first AZ vaccine and we hope
that the second doses will be available but at present there are no vaccines for the general population.

New staff
joining Kisiizi:
Dawn, Customer
Care officer, will
support our OutPatient clinic
helping patients
and Bridget,
Skills Lab
assistant for
School of
Nursing &
Midwifery, will
provide valuable
support for
practical training
programmes.

===============================================================================================
Kisiizi Hospital Power Limited and Kisiizi Hospital have just signed a Memorandum of Understanding with East Africa
Power Limited to conduct a 3 month feasibility study looking at co-operation in dealing with energy shortfalls
especially in the dry season. We will review options for solar power to relieve some of the demand on our hydroelectric generator and look at the feasibility of running another generating plant further downstream connected to
our mini-grid with the hope of providing long term reliability of power supply to the hospital and community.
(As we write this we have a problem with our main generator so the hospital is running on the back-up hydro so the residences are off meaning
we are back to cold showers!)

===============================================================================================
THANK YOU FOR YOUR PRAYERS, ENCOURAGEMENT AND SUPPORT helping us to bring

LIFE IN ALL ITS FULLNESS.
We would be glad to hear from you (khmedsup@gmail.com) that you have safely received this
newsletter. If you wish us to update your email address to a more permanent one or remove you
from our list please email us.

"Would you be happy to receive regular email updates from Kisiizi Partners? If so, please respond to
this email/email richard@kisiizipartners.org.uk and we can add you to our mailing list with your
consent to adhere to GDPR regulations"

Absa bank (previously Barclays): Kabale branch
Sort code 01-32-61 Account: COU Kisiizi Hospital 6003717303
To benefit from Gift Aid
please give via Kisiizi Partners

www.kisiizipartners.org.uk
www.kisiizihospital.org.ug

UK Account: National Westminster Berkhamsted branch
Sort code 55-70-10
Account: Kisiizi Hospital 06513123

www.kisiizifalls.com

www.streamlinehealth.org

