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COU KISIZI HOSPITAL PROFILE

Church of Uganda Kisiizi Hospital is 250 Bed Private Not for Profit (PNFP) Health Care Provider rurally situated deep in

the mountains of North Kigezi in Rukungiri district South West of Uganda. The hospital was founded in March 1958 by

the late Dr. John Sharp on the site of an old flax factory under the auspices of the then Rwanda Mission (CMS).

Later it was handed over fully to the Churchof Uganda and it 6s currently wunder direct s
North Kigezi.

From its inception, the aim was to be a place of healing, in body, mind and spirit.

COU Kisiizi Hospital has never closed since its inception and has continued to expand, now offers specialised health
care services in Surgery and Obstetrics and Gynaecology. Also offers specialised care in Psychiatry, Orthopaedics,
Ophthalmology, Physiotherapy, Occupational Therapy, Dental Health and Infectious Diseases.

COU Kisiizi Hospital isamong the best performing general Hospitals in Uganda re AHSPR 2007.

COU Kisiizi Hospital is fully registered and affiliated member of Uganda Protestant Medical Bureau (UPMB) and is a
Licensed private not for profit Health Care provider.

Motto

Themotto of Kisiizi Hospital is taken from Johnds Gospel 10:
oLife in all its fullnessé

Vision

Our vision statement is The Summary of the Mission Statement, 0 Br i ngi ng hol i stic healthcare
to the staff, patients,cli ent s, and visitors in The Hospital and communi

To achieve our Vision, COU Kisiizi Hospital has established a number of Services namely;

Kisiizi Hospital School Of Nursing- offering Comprehensive Nursing

Kisiizi Hospital Primary School-Offering primary Education with a vocational element

Kisiizi Hospital Power Limited -generating and supplying electricity to the surrounding community. This is already in the
final stage.

Together with Microcare Uganda Ltd., we are running a Health Service Scheme to help improve access to Health
Services by the community.

Together with Uganda Microfinance Limited, a bank established at Kisiizi to not only provide banking services to the
community, but also provide loans in order to improve their economic status and thus po verty alleviation.

Together with partners in United Kingdom, Republic of Ireland, Holland, United states of America, we continue to
improve our infrasture and quality of services offered at Kisiizi Hospital.

The Scope of the Hospi tadtilittss cor e purposes and

We shall provide all the services appropriate to a district hospital, including community outreach, health education and
disease prevention as a not-for-profit organization.

We will provide more specialist services resources permit provide th ey do not detract from the quality of our basic
services.

So far as our resources permit, we aim to provide benefits to the local population socially and economically, as well as
providing healing and spiritual benefits.

We see undergraduate and postgraduate education and staff development as part of our core purpose.

Our responsibilities:
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Our first responsibility is to God
As a Church of Uganda Hospital, our ultimate aim will be to serve and glorify God in all that we do.

Our second responsibility w ill be to the community

Our care will be holistic in nature, providing for the physical, socio - economic, psychological and spiritual needs of the

people we serve.

Through health education, we will enable local communities to make healthy choices and be come more responsible for

their own health.

Those who fall sick will be offered care to the highest standard at an affordable cost.

Our care will be characterized by compassion unaffected by ethnicity, socio - economic status, religious,

denominational or political affiliation or any other prejudices.

Qur wultimate aim is to provide 6life in all its fullnessd
and the community within and around the Hospital.

Our third responsibility willb e to the State
We shall be responsible and law - abiding citizens and make every effort to cooperate with National and district
medical services regarding health care delivery in our area.

Our fourth responsibility will be to out partners and donors

We will communicate effectively with all our partners and donors informing them of our progress and accounting
properly for all assistance given. However, in the long term, we hope to reduce the need for financial support. We
value and will seek to develop ou r clinical partnerships in Uganda and overseas.

Ouir fifth responsibility will be to the Board of Governors

All members of the Management and staff will work to the best of their ability and actively participate in the life of

the Hospital Community.

All members of the Management Committee will be of mature Christian commitment, well educated, experienced and
competent in their respective fields. They will be in Kisiizi most of the time and be accountable for their respective
departments to the Chairman of the Management Committee who in turn is accountable to the Board.

The Management Committee will be responsible to the Board for financial, personnel and operational Management and
for the maintenance of Hospital premises and property.

We shall conduct all our affairs with integrity and honesty.

Our six responsibility is to our staff

The Committee will ensure that all staff are rewarded with adequate accommodation, fair and adequate wages, access
to high standard primary schooling for their children, j ob security, clean and safe working conditions and an organised
system where suggestions and complaints are expressed and adequate feedback received.

Our seventh responsibility is to the environment
We are committed to the environment we live in including the preservation of the waterfall, proper forest Management
and the safe disposal of waste material.

COU Kisiizi Hospital Annual Report 2008/2008ww.kisiizihospital.org.ug




EXECUTIVE SUMMARY

In a year characterised by several adverse financial challenges, j ust as the Bible says, this is yet another moment of
thanksgiving and dedication to God for seeing us through.

With your support we continue to provide the very much needed services to the poor and vulnerable population of
Kisiizi Community. It would be extremely difficult, not to mention impossible for us to continue in this ministry
without.

COU Kisiizi Hospital has never closed its gates nor turned away poor patients all these years. This is despite the
financial constraints.. Pray with us for a break through as we continue to serve in this wonderful Min  istry.

May God continue to use and bless you abundantly as you fellowship and enjoy His love together.
Performance

At COU Kisiizi hospital we are constantly striving to improve our services despite the limited resources. With Christ at
the centre of the Service at COU Kisiizi Hospital, we continue to see very sick patients; severely malnourished children
arise and go home well.

COU Kisiizi Hospital has continued to be a key outstanding Health care provider in the region and Uganda at large.

Key Developments

The Hospital saw the successful hosting of its Golden Jubilee celebrations. This was a major event in our history and we
will live to remember G o d llessings and ability.

Golden Jubilee celebrations.

This was seen as the climax of the calendar year ending as it was also the climax of the Hospital four strategic plan
2004-2008 and a five year strategic plan 2009 -2014 developed to give direction for the future of the Hospital.

We thank God for enabling us host a Multitude of guests from both wi thin and outside Uganda. We were very blessed to
host His Excellency the President and His wife Mama Janet, His Grace the Archbishop of the Church Of Uganda, The
Most Rev. Henry Luke Orombi, Mrs. Doreen Sharp (wife to the Hospital founder the late Dr. John Sharp), Bishops, Board
Members, Former Medical Superintendents and Hospital Staff, Kisiizi Partners and Friends, National and local

politicians (area Members of Parliament, District Chairperson, Resident District Commissioners, Military Officers, both
Local and National politicians and Technical persons to mention but a few ), and many Dignitaries in different

capacities. Such was the representation that there are no words to express our gratitude apart from giving all the

Glory to God.
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Members of Management Committee receiving a cheque donated by Kisiizi Partners from His Excellency the
President and His Wife Mama Janet Museveni at the Golden Jubilee Celebrations

Kisiizi hydroelectricity Limited
This year has seen a significant milestone in completi on of the new Hydro Electricity project with the installation of

the Penstock, Completion of the Power house, installation of the Distribution Network and arrival of the New turbine
from Germany. It is now clear that the community will have electricity by Middle of the next financial year.
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Visit and Commissioning the power project plant

Staff Accomodation

New Nurses house has been constructed and the new Tutors House is currently under construction. These are hope to
ease on the accommodation pressure which is very high at the moment.

Management and Staff

The day to day running of the hospital is carried out by the Hospital Management Committee, which comprises the
Medical Superintendent, the Principal Nursing Officer, the Hospital Administrator,t he Finance Manager, the Chaplain,
and the Principal Nurse tutor with the Primary School Headmaster, as a co -opted member. Deputies to these positions
have also been co-opted. Different members are also occasionally co -opted depending on the issue at hand.

The Management Committee meets at least once a month and Copies of the minutes are sent to the Chairman of the
Board of Governors.
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Management Committee Members at a Strategic Plan Review Retreat

To improve corporate governance, it would be important that both Members of Management and Members of the Board
of Governors consider undertaking a retreat together in future.

During this period the Management concentrated on training key professionals that are important in our service
delivery yet difficult to recruit. These included the Anaesthetic Officer, Midwives, surgeon and the paediatrician.
However, t he Board and management will continue to invest significant resources in its staff to ensure availability of
key staff .
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Some Staff and Management aft er Morning prayers in front of Chapel
Focus on the year s ahead

Global economic growth prospects have sharply deteriorated following the global financial crisis. The government of
Uganda is revised downwards the economic forecasts. The national household per capita income is still low.

This calls for a robust revision of our expiring strategy and refocus ourselves to the challenges ahead.

To ensure better planning for the future, we have undertaken a five year strategic plan as a guiding tool for the wor k
at Kisiizi. We shall share this with you and your input is very much needed. Please pray with us that God will give us
Wisdom in this undertaking.
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